
Waimai Romney 2024

Welcome to the Waimai Romney/CharaBlack Spring 2024 newsletter. The sun is shining,

grass is growing, and for a large part of the North Island, the season to date has been pretty

kind. “Every dog has its day,” so enjoy the moment! As we head into the end of 2024, while

the sheep and beef sector is still under financial pressure, 2023/24 is likely the bottom of the

cycle, based on supply and demand dynamics, and lamb projections for 2025 and beyond

show upside, which is really positive and much needed. As Kate Acland, Beef & Lamb NZ

chair states, “there are signs of green shoots on the horizon.” The drop in the OCR, with

further cuts likely this year, is also welcomed news to the business community.

NZ’s newly announced free trade deal with the United Arab Emirates (UAE), is very positive

news for our industry as it lifts duties on 98.5% of NZ exports immediately on entry into

force, rising to 99% within 3 years. New Zealand exports to UAE amount to $1 Billion across

the dairy, red meat, industrial products, horticulture and tourism sectors.

Not only will this boost exports, but

also supply chain opportunities with

the UAE being an international hub

for trade and tourism. Al Zejoudi,

UAE minister of State for Foreign

Trade concluded that “this CEPA

(Comprehensive Economic

Partnership Agreement), is an

important step forward in realising

our shared ambition to secure

long-term food security, and

prosperity for our peoples and

nations alike.”

It gives NZ a launching pad for trade

into the middle east, as a wealthy

and growing market with huge

potential, a move expected to

significantly enhance halal meat

exports and provide a welcome

boost to the red meat sector.



The change of government has been a real shot in the arm for rural New Zealand. With 10

farmers in parliament we have rural representation not seen for a couple of decades. The

unbundling of regulations hampering our sector, and the positive tones emanating out of

Wellington towards agriculture and the role we play in the success of NZ inc is very

refreshing for our sector and greatly appreciated. While halting SNA, Freshwater farm plans,

and RMA reforms are encouraging for our industry, we still need to continue to tell our

farming stories, join assurance schemes, and engage with local authorities to make sure

these regulations from “On High,” don't resurface in the future.

Reeves Farms has become FAP Plus accredited this year, as we believe it is a mechanism by

which farmers can tell their story, to not only regulatory authorities but also our customers.

It's an independent assurance programme that provides confidence and certainty to our

customers that the food and fibre we produce is authentic and safe. Collectively it provides

assurances around integrity, traceability, animal health and welfare, farm and natural

resources. Ann and I were also very proud and emotional to be announced as this year's

Supreme Award winners at the Waikato

Ballance Farm Environment Awards.

Ann made the comment that entering the

awards not only helps to tell our farm

story, but also gave us the opportunity to

look back at where we have come from

and appreciate where we are today.

New Zealand's special agricultural trade envoy, Hamish Marr, states that to be part of the

government's plan to double exports over the next 10 years “New Zealand needs to produce

quality food, and listen to the markets. We only consume 5% of what we produce as a

country and must sell the remaining 95%. This exposure means that it’s critical that we are

listening to what our markets are saying and make sure we produce the highest quality

product we can. My advice to farmers is to remember that we are an exporting country and

that the world looks very favourably towards New Zealand. The challenge in all of that is

leveraging that favourable. Let's give them the best food and fibre the world produces, and

make sure they want more next year! Work as close as you can to your market and engage

with the people that are marketing your product on your behalf.”



Our main focus of our Waimai CharaBlack is to produce fast growth terminal rams, that

survive our environment, and produce a superior meat quality eating experience. While we

get paid for the kg of carcass weight that goes out our driveways, the main companies are

yet to give premiums for lamb eating quality, but, they have invested in the technology that

can measure this, with the introduction of the MEQ probe in a number of NZ leading lamb

processing plants. Premiums for beef EQ are already in the market, so it's not a huge stretch

to think premiums for lamb EQ aren't far away.

At Waimai our CharaBlack team is still very focused on eating quality, but not at the expense

of growth. The South Island Genomic Calibration (SIGC) trial focusing on eating quality has

over the last few years tested 144 rams throughout NZ. Waimai CB 97/21 has been a

standout at the SIGC, still ranked 3rd for EQ. He is a fantastic structured ram, standing on

good feet with a great shoulder, with a huge rump area and spring of rib over his loin. We

have used him heavily over the last few years and many of his sons will be sold at our sale

and through private treaty this year. Along with 97/21 we had 4 rams in the top 20 % for EQ

at the SIGC. In the Progressive Meat Ltd (PML) trial, which has been running over the last 4

years and just finished, we had 5 rams in the top 18 rams for EQ. This was out of 138 rams!!

This gives us huge confidence that the terminal rams we are producing for our clients are

leading the way when it comes to Eating Quality. We are also very excited about a

Hampshire ram ET 18/19, from the UK, who was ranked 13th for EQ, at the SIGC, out of 144

rams. This ram, along with 97/21

have EMA (eye muscle area)

scanned exceptionally well this year.

He also has sons for sale this year. It

is always satisfying to bring a new

sire into the team who performs

well. This year we used a sire

Nithdale 534/22 who has

exceptionally high growth rates and

EQ figures, so it will be interesting

to see how his sons perform going

forward.



At Waimai Romney we are still leading the charge on testing, and selecting for low methane

rams. A key message delivered by Sam Boon, who heads up the Signet sheep breeding

program in the UK, is that “breeding ruminant livestock that produce less methane while, at

the same time, achieving higher levels of performance , is feasible! Some of the differences

in methane production levels achieved by ruminant livestock can be attributed to genetic

factors. The beauty of genetics is that, unlike health and nutrition, it delivers a cumulative

benefit across generations. It's locked in. So, where health is concerned, we do a treatment

this year and it impacts the animals. But we have to do the same thing again next year in

order to keep this going. But with genetics we can build on the process: it delivers a

cumulative impact which is sustainable into the future within a population,” he added. “We

know there is a high correlation between the efficiency with which animals convert feed

intake into meat or milk and the associated levels of methane that are produced. The higher

the levels of efficiency secured then the lower will be the levels of associated methane that

are produced,” he explained. At Waimai Romney 87% of the rams we have for sale this year

are negative (good) for methane.

Drench failure is becoming a huge problem in New Zealand sheep operations! Selecting

Worm Resistant genetics is one of the tools that we can use to help mitigate this. Along with

integrated stock policies, good nutrition, crop rotations, refugia and strategic use of

anthelmintics, they all play a part in helping to reduce drench resistance, we are really proud

to not only be part of the WormFec

Gold brand but also be one of New

Zealand's leading producers of worm

resistant genetics. Over 75% of our

rams this year qualify for a star

rating, based on those rams being

above average for NZMW (New

Zealand Maternal Worth) and having

a DPF (Dual Purpose Internal

Parasite Resistance) above the

average of 109.

Eczema is moving down the country,

with the whole of the North Island

and a large part of the South Island

now affected.



Trevor Cook, well known NI vet, believes “not to use eczema genetics, while knowingly in an

eczema area is an animal health transgression, but to do so is production enhancing.” As

farmers we are responsible for the health of the livestock we care for. Eczema, like winter, is

coming!! We will have approximately 20,” Nil” or “Slight” tested rams for sale in this year's

sale. The FE Gold brand that Waimai Romney helped set up, is a finalist at the BLNZ awards

this year, for Innovation in Farming. This is a great recognition of the work various breeders

in the NI have done to make top eczema genetics available to commercial farmers, while

mitigating some of the falsehoods that existed around eczema genetics.

At Waimai Romney we are actively trying to find ways to minimise the “touch time” we have

with our livestock, as invariably it takes time and costs money. Low dags and bare breeches

are traits, as breeders we can select for, which make a huge difference to the costs and

workload on a farm. We crutched approximately 5% of the Stud ewes at winter shearing this

year (nb this was the first crutch these ewes had) while the commercial ewes, who included

the ewes we have culled for Dags, we had to crutch about 30% of them. This clearly shows

that selecting for Dag score works.

At Waimai Romney we have been selecting for all these traits for a number of years, so they

are now embedded into our genetic program. We have been able to do this while still

improving our production traits, which invariably are the traits that make sheep farmers

money. We have improved our production traits of our sires by just over 30% over the last 5

years, which is hugely pleasing while also improving our disease traits by over 40%.



Our sires for the 2024 year average in the top 15% for NZMW, with our major focus staying

on reproduction, growth and survival. We regularly have animals in the top 5% in New

Zealand for each of these genetic production traits. These traits have the greatest effect on

sheep breeders profitability and we need to exercise our choice and select them. We are

always mindful that we need to select those combinations of traits that the modern farmer

wants, today. Let us know if we aren't on the right pathway, as our clients feedback is always

appreciated.

I appreciate things are challenging in our industry at the moment, but we believe we have

been through the bottom of the cycle, and it is “all ups” from here. Having spoken to a UK

sheep farmer during the winter, who received £151 for some 21kg carcass weight lambs, it

shows there are customers out there willing to pay for lamb, we just need to get our NZ

lamb to them!

Our Open Day is going to be on Thursday 17th October, from 10am to 4pm, with our guest

speaker this year being Ginny Dodunski from Wormwise. We also hope to get Bob

Thompson, respected Northland consultant, to talk about integrated policies to mitigate

worms in our production systems. They will speak around 1pm.

Our Waimai Romney Sale this year is on Thursday, 7th November at 1pm. We look forward

to catching up with you all over the ram selling season. Take care and look after each other.

Kind regards

Alastair, Ann, Helen and Tom


